HOUSE COMMITTEE

A.

PURPOSE

The House Committee, under the general supervision of the Executive
Committee, shall advise on matters relating to programs and service in the
Clubhouse, Winter Center and Bradley House. It shall have such sub committees,
Social, Art, Archives, etc... as the Board deems appropriate.

COMMITTEE COMPOSITION

The House Committee shall be comprised of eleven (11) members as follows:

1. The Committee Chair and Vice Chair shall be members of the Board of

Governors.

2. One or two additional members of the Board who shall serve, in addition to
the Vice Chair as liaisons to the House Sub Committees.

3. Seven (7) resident, senior resident or spouses of resident/senior resident
members.

Members of the Committee shall be recommended by the Chair and approved by
the Board.

COORDINATION

The Committee counsels and coordinates with the General Manager and
Executive Clubhouse Manager or other key staff. The Chair reports to the
President.

MEETINGS
Quarterly. The General Manager, Director of Club Operations, and Food and
Beverage Director and/or other key staff shall attend.

DUTIES AND RESPONSIBILITIES

Ik Periodically reviews the interior conditions of the Clubhouse, Bradley
House and Winter Center. Recommends required remedial action.

2 Offers input in developing new programs and services within the
Clubhouse, Winter Center and Bradley House.

3 Provides member feedback on the quality, variety, and service of food and
beverage at the Club.

4. Assesses member satisfaction of all Clubhouse services such as Locker
Rooms, Front Desk, etc...

5. Works with club management to establish, communicate and enforce

House Rules. Constructively informs members of infractions when
necessary.



